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『ⵃ❇ⰻ䧶 㙨⿹ⱙ倯絡屚

玗ⵖ何ꬠ 㕂剣⻉雦ⴢ 甧岀⸓虹
§ 尩暴䬗⠭ㄤ翫ꁼ䱿遤��涸㟝⧩玗
§ 尩暴䬗⠭䱿遤㢩硂プ䊨滐㾩餩
§ 剣〳腉䱿⳿宨妳玗

§ ꧍⡾䔲㖑➂䩝䎆䱼ⵖ㣟⚌桦
§ 尩暴⻉㽟⚌ⴓ紩ⵖ䏝㼅ꨩ㈑⚌䌄勻✪䕦ㆇ

§ 㛇✵㹺做涸곭㼋㽻䠐滠銲⚰䘯鸞涸鲮」
§ ⠛絡館僒錞ⴭ
§ 佟䏍〳⟃䱼ⵖ㹀⟞
§ 㖈Ꝉ㈑⿹騖㞮㽻罜鎉剣Ⱑ歏㶨㉀⸉涸岀錞㼿劢僇烀



䋞劄䬪㾜�Ⰵ끸⚥⚎䋐㖞涸ㅷ晤䎾霪岣䠐涸呌䗰銲挿
⚥⚎㖑⼒涸絑崸ծ佟屚⿹甧岀⸓虹㼅嶊餩罏ㄤ⟰⚌涸⥋䗰䊺絑鸡䧭✪嶊匦䕦ㆇկ
嶊餩罏ꅷ《蒜満䒓佄ㄤ㟝⸇⪰襳涸倯岀勻䎾㼅鵯❈♶烀㹀㔓稆罜⟰⚌ⴭ綫ⲷ✪䪈䓎雦ⴢ㼅鸡㽟⚌劻⠓ㄤ絑崸崞⸓❡欰鵶䌄佩䎾կ
鵯❈⸓虹㼅♶ず涸ꨩ㈑⚌⸉ㄤ碪ⵆ䌄勻涸㉀⚌䕦ㆇ⛲ぐ♶湱ずկ
• 㖈䗳ㅷ碪ⵆ㥴굸暟ծ勇餗嶊餩罏⠓鷄実⸂䏝刿㣐涸⤛Ꝉ崞⸓
• 㖈ꬊ䗳ㅷ碪ⵆ㥴歏㶨⿹傞㼿❡ㅷ⚥瘝住Ⰵ㹺䏬涸湱Ⱑ佄⳿䊺絑ⲷ㼰✪

⚥⚎ ˊ姻㖈絑⾎瀉劍岚⸓

餴俱勻彁Ⳮ䏝ㅏ霧Ⱅ灇瑔⿹㽲㼶啾ꨩ㈑㹎雦侧䰘ꤐ껺掅⟃㢩涸䨽剣碪ⵆ

嶊餩罏⥋䗰
尩暴䬗⠭

$183➉ $65➉ $31➉ $15➉ $14➉ $13➉

䘯鸞嶊餩ㅷ	'.$(
 -5.9% -0.1% 1.3% -1.3% 1.6% -3.7%

ꬊ굸暟碪ⵆ -4.2% -1.1% 1.4% -7.6% -0.2% -0.6%


���� �� ��� ��� �	 ��
ꨩ㈑Ꝉ㈑괄㟝桦	㼅嫰2017⿹2016䎃

����䎃�剢 ����䎃�剢 ����䎃�剢 ����䎃�剢 ����䎃�剢 ����䎃�剢



Ⰻ椔䱖せ 㕂㹺 ➂㖱(%1	繟⯋
2 ⽒㝛㼶 124,500

13 翫ꁼ 67,700

15 猰㪬暴 66,200

22 尩暴䬗⠭ 54,800

33 䊼卌 48,500

37 削 45,200

54 ⟃葿 36,300

99 岱㕂 17,900

127 ⽩䏝㽲銮❇ 12,400

157 ⽩䏝 7,200

159 馉⽂ 6,900

㽟劍䫎餴罜鎉⚥⚎⣛搫僽♧⚠匦Ⱗェ䒷⸂涸㖑⼒˘˘
赡搫㶷㖈♶ⵃ㔓稆⡎䧮⟌雩⚹⚥⚎㼅㢩㕂ㅷ晤罜鎉⣛搫僽♧⚠匦Ⱗェ䒷⸂涸㖑⼒կ
赡搫鵚䎃勻嶊餩罏⥋䗰⿹佄⳿剣䨽♴꣬⡎霪㖑⼒涸嶊餩罏実㛇劤⣛搫⥂䭯䔁⸡
• ⚥⚎嶊餩罏涸㺡酔玎䏝⿹嶊餩腉⸂⣛搫넝✵♧❈〄㾜⚥䋐㖞⿹倜Ⱓ䋐㖞կ
• 㢩㕂ㅷ晤㽍Ⱖ僽♧❈䕎韋姻涸⚥㕂ㅷ晤㖈嶊餩罏䔲⚥䭆剣鳅넝涸雩濼䏝⿹❴ㄤ⸂
• 霪㖑⼒涸♧❈爡⠓」ꬠ㽍Ⱖ僽㖈尩暴䬗⠭鸡✪倜涸実ㄤ㉀劻կ⢽㥴㥍䚍끻鲨さ岀⻉⚹䔲㖑絑崸⡲⳿✪��➉繟⯋涸餑柃կ

♧⚠匦Ⱗェ䒷⸂涸㖑⼒⡎ㅷ晤䗳곢礵䗰䮋鷥湡叻䋐㖞

⚥⚎㖑⼒涸嶊餩罏実㛇劤⣛搫⥂䭯䔁⸡

餴俱勻彁繟㕂⚥㣛䞔䫣㽷〄䋒涸շ⚅歲嚊Ⲃո⿹Ⳮ䏝ㅏ霧Ⱅ灇瑔

�����	 �
�����

㺡酔玎䏝

尩暴䬗⠭껷如ぢ㥍䚍골〄끻撑
㺡酔玎䏝



㽟劍䫎餴罜鎉⚥⚎⣛搫僽♧⚠匦Ⱗェ䒷⸂涸㖑⼒˘˘

㢳⚠佟䏍姻㖈㼊実鸐鵂䫎餴⿹甧岀」ꬠ勻佄䭯絑崸〄㾜կ♧❈⧩䖤岣䠐涸〄㾜⺪䭍
• 佟䏍㼅����䎃⚅⽆⠓鶒䬹ㄤ����䎃⚅歲匈駈椔饋⽒㝛㼶㖱鵳遤✪㣐⸂䫎餴
• 鷄実絑崸㢳呋⻉⢽㥴尩暴䬗⠭����䎃涸䡥兝僽䋞劄鸐鵂佄䭯㉀館ծ猰䪮⿹偆庶瘝遤⚌ⲷ㼰㕂㹺絑崸㼅瀖屘涸⣛饆կ

鵯❈」⻉䎾霪⠓⤛鵳絑崸〄㾜⢽㥴㖈尩暴䬗⠭䋐㖞䊺剣ⴱ姾鶹韋儑爙䔲㖑䋐㖞嶊餩罏⿹⟰⚌涸朐Ⲃ剣䨽何㊣կ

♧⚠匦Ⱗェ䒷⸂涸㖑⼒⡎ㅷ晤䗳곢礵䗰䮋鷥湡叻䋐㖞
⚥⚎㖑⼒涸嶊餩罏実㛇劤⣛搫⥂䭯䔁⸡

餴俱勻彁Ⳮ䏝ㅏ霧Ⱅ灇瑔

絑崸䫎餴 絑崸㢳呋⻉

䫎餴64��200CO
2,000➉繟⯋

䫎餴64�����CO
��➉繟⯋

⠅ꢀ㬛⛙ 偆庶

㉀館⿹猰䪮

甧岀」ꬠ
100%㢩餴䨽剣勈翫ꁼ䱿⳿倜䫎餴岀렼⸠㢩㉀湫䱸䫎餴䬗⸓(%1㟝

翫ꁼ䒓㨣䱸「䫎餴罏ծ⟰⚌㹺ծ倜罏ㄤ㢩硂➂䩝涸劍㽿殅皊霆歍霼



䋞劄䬪㾜�Ⰵ끸⚥⚎䋐㖞涸ㅷ晤䎾霪岣䠐涸呌䗰銲挿
赡搫侭⚠⚥⚎㖑⼒涸䞔Ⲃ〳腉⠓剣䨽何㊣⡎䎆ꬊ䨽剣䋐㖞㼅㕂꣢ㅷ晤鿪Ⱗ剣ず呋涸ェ䒷⸂կ䋞劄㖈霪㖑⼒鵳遤䫎餴涸⟰⚌銲⥂䭯靭䢅㽴〳腉鷥䭊姻烀䋐㖞鵳遤䫎餴倯〳蜦䖤椚䟝涸䫎餴㔐䫣桦կ
Ⳮ䏝ㅏ霧Ⱅꛏ㼅霪㖑⼒鵳遤✪ェ䒷⸂霉紩⟃䌐⸔㕂꣢ㅷ晤〄䱠刿⧩䖤䫎餴涸䋐㖞կ
䧮⟌雩⚹翫ꁼㄤ㕼羭Ⱖ⟃⿹稒ꥤⰦぞ涸尩暴䬗⠭⿹⽒㝛㼶腉㢾⚹㕂꣢ㅷ晤䲿⣘剑⢕涸䫎餴劻⠓կ

♧⚠匦Ⱗェ䒷⸂涸㖑⼒⡎ㅷ晤䗳곢礵䗰䮋鷥湡叻䋐㖞
䋐㖞ェ䒷⸂霉紩ˊ⚥⚎

餴俱勻彁Ⳮ䏝ㅏ霧Ⱅⴓ匿

GDP 絑崸籕虽玎䏝 絑崸㟝䞔Ⲃ 佟屚珘㹀䚍 絑㉀㺁僒䏝 嶊餩罏⥋䗰 ェ䒷⸂
翫ꁼ 4 5 4 5 5 4 4.5

尩暴䬗⠭ 5 3 3 4 3 3 3.5

削 1 3 2 5 3 2 2.7

猰㪬暴 2 5 2 5 3 2 3.2

䊼卌 1 3 4 4 4 3 3.2

⽒㝛㼶 2 4 3 5 3 4 3.5

⟻剼 5 2 3 2 2 3 2.8

⟻䬗⯘ 2 1 2 1 1 1 1.3

『ⵃ❇ 1 1 1 1 1 1 1.0

㕼羭Ⱖ 5 3 5 5 4 3 4.2

㙨⿹ 3 2 3 3 2 3 2.7



✪鍑⚥⚎㖑⼒涸餝暟罏1

2

3

⚥⚎㖑⼒餝暟罏涸侧㶵⻉兛⿹玎䏝♶倖䲿넝

➡侧㶵⻉欽㹺ⵋ侧㶵⻉✈㹺涸〄㾜鵂玎

⚥⚎㖑⼒涸
餝暟罏

餗ⵋ➰妳끮⸓鲮⻉桦♶倖䲿⼮4

饒䖤⚥⚎餝暟罏5



♶倖怴」涸嶊餩垷䒭˘˘
⚥⚎㖑⼒嶊餩罏涸餝暟碪ⵆ➟㖈♶倖怴」կ
굸暟⿹껏ㅷ⣛搫⽑䰘尩暴䬗⠭㹺䏬猘➂嶊餩佄⳿涸♧⼱⟃♳⡎곫雦Ⱖ➭碪ⵆ涸佄⳿㼛⠓剣䨽㟝⸇կ
勻荈&VSPNPOJUPS�%FMUB�1BSUOFST涸灇瑔䭷⳿곫雦㖈����䎃荚����䎃劍ꢂ尩暴䬗⠭涸굸暟⿹껏ㅷ碪ⵆ餝暟佄⳿㼛蜦䖤����涸㟝罜ꂁ껑碪ⵆ⚹����⚠➂䫡椚碪ⵆ⚹��剪껑⿹ꭑ㾶碪ⵆⴭ⚹����կ

✪鍑⚥⚎㖑⼒涸餝暟罏˘˘

㢊岣♶⺪䭍ꬊꨩ㈑❡ㅷ㥴歏⥋剪⸉ծ鵗鳕剪⸉ㄤⰦ➭剪⸉湱Ⱑ涸碪ⵆկ㢊岣�Ⱖ➭⺪䭍ˑ剪鄲勞俱˒ծˑ剪鄲ㄤ剪鄲ꂁ⟝˒ծˑ㹺欽紼絉ㅷ˒ծˑ✿ꆃㄤ荈ⵖ碪❡ㅷ˒ծˑ傈䌢㹺㽿絶䫡涸湱Ⱑ❡ㅷ⿹剪⸉ˑծ˒⼔蚋❡ㅷˑծ˒㬛⛙欽ㅷㄤ霃㢊ծ蔃㔩ㄤ㹍暟ˑ⟃⿹˒䫣紺ծ勇䘊ծ⛼硂ㄤ俑Ⱗˑկ餴俱勻彁&VSPNPOJUPS%FMUB�1BSUOFST涸ⴓ匿

尩暴䬗⠭ˊꨩ㈑猘➂嶊餩涸怴」⟃��➉繟⯋雦����䎃荚����䎃

Ⱖ➭�嶊餩歏㶨㹺歏碪ⵆ剪껑⿹ꭑ㾶碪ⵆ
ꂁ껑碪ⵆ
⚠➂䫡椚碪ⵆ

굸暟⿹껏ㅷ碪ⵆ



掚邩✵繟㺁䫡肌˘˘
⚥⚎㖑⼒涸餝暟罏僽繟㺁䫡椚❡ㅷ涸ꅾ䏝⢪欽罏կ
• ꅾ錠㢩頖㢩頖㼅魦⟦ㄤ⥋䗰剣滠ꅾ銲䕦ㆇկ
• 馉勻馉⧫ぢ✵鸐鵂繟㺁⻉㥿勻⥜껑鿇罜ꬊ䩛助䎁곫կ
• 繟⚼銲劍絶䫡ㄤ䫎Ⰵ䎆ꬊ♧如䚍䩛助䎁곫⤑〳鸡㽟涸կ

✪鍑⚥⚎㖑⼒涸餝暟罏˘˘ 尩暴䬗⠭㖈⚥⚎⿹⻌ꬊ㖑⼒繟㺁䫡椚❡⚌涸⽑嫰⚹
33.2%

嵲さ⠓㖑⼒涸➂㖱繟㺁❡ㅷ嶊餩괄⚹
200繟ꆃ

嵲さ⠓㖑⼒涸繟㺁䫡椚❡⚌㟝桦⚹
8.5%2016䎃荚
2021䎃

⚥⚎⿹⻌ꬊ㖑⼒繟㺁䫡椚❡⚌곫⠮Ꝉ㈑괄
160➉繟ꆃ	2016䎃


餴俱勻彁餍䛷ㅏ霧Ⱅ⿹靼姏灇瑔



溏ꅾ⟞呓⟃㢩涸実˘˘
⚥⚎㖑⼒湡姻㖈䄔饯涸♲㣐⚺銲嶊餩馋⸷㥴♴
• 「絑崸梠㞮⸓虹ծ欰崞䧭劤㟝⸇❛鸐ծ侄肪瘝瘝㔓稆涸䕦ㆇ餝暟罏刿⧫ぢ✵鷄実⟞⧩
• 「㙹䋐⻉〄㾜ծ㹺䏬錞垷綫ⲷծ䚍ⵆ錬葿怴」⟃⿹ꅾ錠傞ꢂ瘝㔓稆涸䕦ㆇ餝暟罏刿⧫ぢ✵鷄実⤑ⵃ䏝
• 「♶倖」⻉涸餝暟雩濼⟃⿹庭劄「ⵋꅾ錠瘝㔓稆䕦ㆇ餝暟罏刿⧫ぢ✵鷄実⡤낉
㽴盖♳鶢㔓稆涸ꅾ銲玎䏝〳腉⠓㔓⚠ⵆ䋐㖞罜剣䨽♶ず⡎䚪⡤罜鎉餝暟罏馉勻馉劍䖉ꨩ㈑㉀ㄤㅷ晤㖈鵯❈倯腉㢾⨞䖤刿㥨կ

✪鍑⚥⚎㖑⼒涸餝暟罏˘˘

餴俱勻彁띌肤ꝩ����䎃㕂孖䞔絬ˊ㙨⿹

200 300 70050

800 600 450150

㹺䏬嫥剢佄⳿倜䌢䙖涸䕦ㆇ繟ꆃ

〳荈歋佄ꂁ 20-40%

30-50%

⪰襳 ❛鸐 宏歏撋孞

〳荈歋佄ꂁ⪰襳 ❛鸐 宏歏撋孞

56%
44%

2%
-9%

-19%

-35%

〪餝✈䗳ㅷ
♴⾽⨞껎

㽂霚倜ㅷ晤䧴❡ㅷ
餝✈⽯撞⽯굸굸ㅷ
餝✈剣劻❡ㅷ
㣐ꆀ餝✈ Q1'17

Q3'17
Q1'18

⛴䟗ˊꣲⵖ✵餝✈䗳ㅷ⿹鼘⯜㣐ꆀ餝✈

湱㼅✵餝✈䟝銲涸暟ㅷ���涸⼪狢♧➿刿䡥䠐䪾蔃㖈❦「⡤낉䧴⸇崞⸓♳

❡ㅷ⿹ㅷ晤姻饥ぢ㉀ㅷ⻉

곭⯓涸嶊餩罏鷄実⡤낉ծ剪⸉⿹⚠䚍⻉

⤑ⵃ䏝

⟞⧩
⡤낉



⚥⚎僽Ⰻ椔侧㶵⻉兛⿹桦剑넝涸㖑⼒⛒♧կ霪㖑⼒⟃䎃鲽➂⚹⚺⡤㢳⚠䋐㖞涸➂〡䎃륁⚥⡘侧⡚✵30㿨䭆剣㣐ꆀ侧㶵❡ㅷ涸ꅾ䏝⢪欽罏կ
♧❈剣馯涸✲㹉
• 翫ꁼ涸嶊餩罏䎂㖱嫥㣓銲蔃㣐紨8⚠㼭傞♳緷⚥㕂⚹嫥㣓6.5㼭傞
• 嵲さ⠓䋐㖞涸➂㖱爡❛㯭⡤⢪欽傞ꢂ㖈Ⰻ椔せ薹㽍Ⱖ僽:PV5VCF涸⢪欽傞ꢂ嫥㣓72ⴓꛦ
• 尩暴䬗⠭➂䎂㖱嫥㣓銲蔃2.5㼭傞⢪欽爡❛䎂〴

⚥⚎㖑⼒餝暟罏涸侧㶵⻉兛⿹玎䏝♶倖䲿넝˘˘

嫥㣓䎂㖱♳緷傞ꢂ 尩暴䬗⠭ˊ侧㶵❡ㅷ⢪欽傞ꢂ

餴俱勻彁餍䛷ㅏ霧Ⱅ

6㼭傞45ⴓꛦ

3㼭傞5ⴓꛦ

1㼭傞1ⴓꛦ

2㼭傞34ⴓꛦ
7㼭傞49ⴓꛦ

8㼭傞10ⴓꛦ
6㼭傞30ⴓꛦ

6㼭傞45ⴓꛦ

6㼭傞30ⴓꛦ



♷����䎃湱嫰⢪欽兰腉䩛
劻涸♳緷傞ꢂ㟝⸇✪27%
♷����䎃湱嫰⢪欽爡❛㯭
⡤涸傞ꢂ㟝⸇✪24%

剪鄲剪껑緷♳✈㹺 歏㶨❡ㅷ緷♳✈㹺
♷����䎃湱嫰⢪欽兰腉䩛劻
涸♳緷傞ꢂ㟝⸇✪31%

♷����䎃湱嫰⢪欽爡❛㯭⡤
涸傞ꢂ㟝⸇✪37%

굸ㅷ勇餗⿹馄䋐❡ㅷ緷♳✈㹺
♷����䎃湱嫰⢪欽兰腉䩛劻
涸♳緷傞ꢂ㟝⸇✪41%

♷����䎃湱嫰⢪欽爡❛㯭⡤
涸傞ꢂ㟝⸇✪28%
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Average ½ Hour Reach:  Monday-Sunday

Mobile phone TV Computer Radio/Audio

䩛劻㟝⸇✪侧㶵❡ㅷ涸⢪欽傞ꢂ˘˘
⚥⚎㖑⼒❦剣匦넝涸䩛劻ㄤ兰腉䩛劻兛⿹桦罜鵯⚠侧㶵➟㖈絩絯㟝կ⢽㥴尩暴䬗⠭涸兰腉䩛劻兛⿹桦䊺絑鴩ⵋ
96%կ
⚥⚎㖑⼒涸餝暟罏⢪欽䩛劻�兰腉䩛劻涸傞ꢂ鵴馄✵Ⱖ➭㯭⡤霃㢊⢽㥴歏錠ծ歏〴䎚乄կ⢽㥴尩暴䬗⠭剣64%涸緷甿霄崧ꆀ㖱勻荈✵䩛劻畭կ
ꤐ✪⢪欽兰腉䩛劻ㄤ剦⥂䭯翫禸⢪欽爡❛㯭⡤⟃⿹✪鍑剑倜⸓䙖㥴崹錢倜ꢉ⚥⚎㖑⼒涸餝暟罏姻㖈馉勻馉㢳㖑⢪欽兰腉䩛劻䵁稊ㅷ晤䎆♷ㅷ晤鵳遤✼⸓կ

⚥⚎㖑⼒餝暟罏涸侧㶵⻉兛⿹玎䏝♶倖䲿넝˘˘

餴俱勻彁渣兛稊Ⱑ✵䱸鍗挿涸灇瑔����䎃Ⰻ椔緷곜稊䒷����䎃痥�ծ痥�ծ痥�⿹痥�㷌䏝㼅嫰����䎃痥�⿹痥�㷌䏝

䩛劻 歏錠 歏腰 歏〴䎚乄�갈곸

呎䰘嫥ꥫ⼱㼭傞絡雦僤劍♧荚僤劍㣓

⢪欽䩛劻涸넝䂼傞ꢂ⚹儺♳�挿㖈歏錠住溏넝䂼劍⛒

⢪欽歏腰涸넝䂼傞ꢂ⚹♳⼯��挿
⢪欽歏錠涸넝䂼傞ꢂ⚹儺♳�挿⼱



侧㶵⻉姻㖈何」餝暟罏♷ㅷ晤鵳遤鵶䱸ㄤ✼⸓涸倯䒭˘˘
⚥⚎㖑⼒涸侧㶵⻉䪈䓎雮餝暟罏䖤⟃鸐鵂㢳⚠䱸鍗挿♷ㅷ晤鵳遤✼⸓կ霪㖑⼒餝暟罏涸餝✈騟䖇䊺♶ⱄ僽皍⽀涸湫絁ㄤ15䎃湱嫰梡㖈餝暟䱸鍗挿㟝⸇鹪3⦓կ
餝暟罏傈渣곸籕㖑⢪欽侧㶵䎂〴⺪䭍爡❛㯭⡤Ⱖ⢪欽湡涸⛲♶ⱄ㽷ꣲ✵䵁稊❡ㅷծ✪鍑剑倜⠎䟃鵮⺪䭍䲿⣘껩ㄤ䔁靈䫎霎կ
• 㼅Ⰻ椔緷곜稊䒷涸♧고靈叅儑爙翫ꁼ剣95%㖈緷♳餝✈剪껑涸餝暟罏㖱⢪欽緷絞勻䵁稊䎆䪪ⵋ❡ㅷկ

⚥⚎㖑⼒餝暟罏涸侧㶵⻉兛⿹玎䏝♶倖䲿넝˘˘

餴俱勻彁Ⰻ椔緷곜稊䒷����䎃痥�ծ痥�ծ痥�⿹痥�㷌䏝㼅嫰����䎃痥�⿹痥�㷌䏝

䫎霎罣⯘涸❡ㅷ餘ꆀ錞垷剑㣐涸緷䏄⡎僽㹀⟞鵂넝

剣♧郌涸껝䎁ⴓꆀ♶駈

爡❛㯭⡤雮嶊餩罏」䖤䨽劢剣涸䔁㣐
95% 

剪鄲剪껑緷♳✈㹺 歏㶨❡ㅷ緷♳✈㹺 굸ㅷ勇餗⿹馄䋐㉀ㅷ緷♳✈㹺
95% 93% 

93% 
剪鄲剪껑緷♳✈㹺 歏㶨❡ㅷ緷♳✈㹺 굸ㅷ勇餗⿹馄䋐㉀ㅷ緷♳✈㹺

90% 90% 

⟃♴➂㡦㖱邌爙䵁稊�䪪ⵋ䟝銲餝✈涸❡ㅷ僽➭⟌⢪欽緷絞涸ꅾ銲⾱㔓



넝侧㶵霄桦⿹⢪欽玎䏝㼿劢鲮⻉⚹넝餝✈桦˘˘
赡搫⚥⚎餝暟罏涸侧㶵⻉兛⿹桦⺪䭍霄ㄤ⢪欽䭯絯㟝⡎㼿劢鲮⻉⚹넝侧㶵䧴歏㉀餝✈桦կ
Ⳮ䏝峯㻊涸$POOFDUFE 4IPQQFS灇瑔邌僇㖈翫ꁼ〪剣10%涸餝暟罏前絑剣鵂緷♳餝暟遤⚹կ
鲮⻉桦欽㹺㼅嫰✈㹺湱㼅鳅⡚涸⾱㔓⚺銲〳腉剣⟃♴Ⳝ倯
• 緂⛗嶊餩罏⥂䫡岀
• 剪⸉妀⢕偼岀䲿⣘雮➂忘䠐涸剪⸉
• 䬐䗰侧䰘㸜Ⰻ

➡侧㶵⻉欽㹺ⵋ侧㶵⻉✈㹺涸〄㾜鵂玎˘˘

Source: Kantar TNS Connected Life research, Savola Group餴俱勻彁Ⳮ䏝5/4涸$POOFDUFE -JGF灇瑔蠖状䬗꧊㔘

翫ꁼ鸐鵂侧㶵鵶䱸涸餝暟罏

鵳遤歏㉀餝暟涸ꥺ烯

㔓稆 䲽鶢
• 絑㉀㺁僒䏝⡚ˊ剣Ⱑ歏㉀館僒涸岀䖒岀錞銲鵳♧姾僇烀ծ㹉倵⿹就鸐կ岀䖒⿹佟䏍
• 尴剣嶊餩罏⥂䫡岀ˊ緂⛗⥋⟣ծ♶㢾㸜Ⰻծ䠐霋♶駈禁祧涸餝暟⡤낉կ嶊餩罏
• 㢔勇涸港盖玎䎷� ㉀㹺䗳곢鸐鵂㕂㹺Ꜿ遤鵳遤傰餥ㄤ籕㢔涸玎䎷倯〳霃甧歏㶨佄➰կ嶊餩罏㼅梡剣佄➰倯岀涸忘䠐䏝⡚㥴尩暴䬗⠭剣���㖱⚹梡ꆃ佄➰佄➰

• 嵲Ⱑ䒀霴ˊ湱Ⱑ玗住ㄤ鵳〡Ⱑ玗ろ祍♶幠騖㞮
• 㛇炄霃倵佄䭯♶駈ˊ偼岀⚹⟰⚌㹺ㄤⴱⰕ涸〄㾜䲿⣘駈㢾佄䭯㢔勇涸Ⱅ岣ⱃ崧玎ծ玗住ծ㷰⻉㐻佄䭯ծ餴ꆃ곿ծ緂⛗➂䩝

佄猋灶烰涸欰䙖禸絡

侧㶵霄 侧㶵⢪欽 侧㶵餝✈

鍗⿹ 䕦ㆇ 餝✈

⚺銲⚹歏錠緷♳錠곸鳅㼰
歏錠ㄤ緷♳錠곸鿪鳅㢳
⚺銲⚹緷♳錠곸歏錠鳅㼰

歏錠ㄤ緷♳錠곸鿪鳅㼰

緷絞ˊ굸ㅷ勇餗湡涸歏㉀〄㾜朐Ⲃ�

嶊餩罏䒉甧湡叻鵶䱸
➭⟌嫥㣓㖈絁涸傞 	㼭傞侧
➭⟌䭆剣涸霃㢊侧ꆀ

➭⟌剑䌢⢪欽涸霃㢊僽

䩛劻 歏腰 䎂匢

鵶䱸烀㹀⚺銲涸䵁稊䎂〴
➭⟌嫥ワ鵳遤涸絁♳崞⸓侧ꆀ

剑「妅鵒涸絁♳崞⸓僽
⽯傞鸐⥋�翛㣓
錠곸 ˊ㖈爡❛緷絞♳
⢪欽爡❛緷絞

➭⟌錜溏歏錠ㄤ緷♳錠곸涸⛴䟗

ⰻ㺁Ɀ㹀ⰻ㺁䎂〴ㄤ実
嫥㣓⢪欽爡❛㯭⡤涸「⠌嫰⢽
嫥ワ⢪欽涸䎂〴䎂㖱侧ꆀ

➭⟌剑㋐昶涸爡❛緷絞僽�

㉀館歏㉀并鷲桦⿹悵⸂霉⠮

絁♳ 悵㖈곥㹏 䬧絟➂㡦
꣖姺➭⟌➡✲刿㢳絁♳餝暟涸⚺銲ꥺ烯剣刿㥨ծ刿㢳餘ꆀ〳涸❡ㅷ
刿䘯䰦皍⽀涸鷏餗
蒜満傞ꢂ
⯜餩鷏餗
刿礵䮋絈鷥涸緷餝❡ㅷ猫碪



♶鵂㖈厤❈暴㹀碪ⵆ緷餝実ꆀ匦㣐կ
赡搫♷侧㶵⻉兛⿹桦⺪䭍霄⿹⢪欽涸玎䏝湱嫰侧㶵餝✈㥴歏㉀Ꝉ㈑➟㢅✵鳅⡚宏䎂⡎Ⳮ䏝峯㻊涸$POOFDUFE 4IPQQFS灇瑔邌僇♧❈暴㹀碪ⵆ㽍Ⱖ僽⻉㥿ㅷծ剪鄲ծꭑ㾶ծ껺宏⿹䫡肌涸歏㉀館僒䭆剣䊬㣐悵⸂կ
⚿⢽罜鎉赡搫湡〪剣2%涸餝暟罏㖈緷♳餝✈鿇䫡椚❡ㅷ⡎剣79%涸餝暟罏鿪邌爙䡥䠐㖈緷♳餝✈鵯碪❡ㅷկ

➡侧㶵⻉欽㹺ⵋ侧㶵⻉✈㹺涸〄㾜鵂玎˘˘

餴俱勻彁Ⳮ䏝5/4涸$POOFDUFE -JGF灇瑔餍䛷ㅏ霧Ⱅ

繟㺁⿹⚠➂䫡椚❡ㅷ歏㉀䋐㖞����䎃

翫ꁼ����♰繟⯋#1$歏㉀䋐㖞
䷐峪ㆤ����♰繟⯋#1$歏㉀䋐㖞

尩暴䬗⠭���♰繟⯋#1$歏㉀䋐㖞
㙨⿹���繟⯋#1$歏㉀䋐㖞

䚪碪ⵆ涸歏㉀〄欰桦�
⻉㥿ㅷ�剪鄲ծꭑ㾶껺宏�〢륫宏�䘯귫䫡肌❡ㅷ�㹍暟굸暟㮰⯄暋㥖鿇䫡椚�峤邅�⚠➂䫡椚荈ⵖ❡ㅷ㹺㽿幠峇�㣢〄䫡椚굸ㅷ勇餗ꬊꂊ礵碪껏ㅷ㮰⯄굸暟〡臻䫡椚ꬊ㢅倯蚋

㹍暟굸暟剪鄲ծꭑ㾶荈ⵖ❡ㅷ�㮰⯄굸暟�껺宏�〢륫宏�⻉㥿ㅷ䘯귫鿇䫡椚�䫡肌❡ㅷ�㹺㽿幠峇�㣢〄䫡椚⚠➂䫡椚峤邅〡臻䫡椚굸ㅷ勇餗ꬊꂊ礵碪껏ㅷ�㮰⯄暋㥖�ꬊ㢅倯蚋
㖈絁餝✈ 〳腉⠓㖈絁餝✈ 䬧絟㖈絁餝✈



㖈⚥⚎㖑⼒⚥㕂歏㉀⟰⚌❦剣⠎⸷ծ〳⟃䒉甧⚁㾩⣘䎾Ꝇ㔓⚹䋐㖞♳䎆尴剣ꛏ㼅騖㞮暟崧涸ꥺ烯կ

㖈劢勻⚥㕂歏㉀䊬㣢㼛剣匦㣐涸劻⠓〳⟃㖈⚥⚎㖑⼒膴곽罜⳿ծ⡘遤⚌薹կ劤㖑⻉㼛⠓僽䧭⸆荜胿涸Ⱑꝶ罜ㄤ䔲㖑さ⡲⠐⠵Ⱏずさ⡲〳鲽匟㹉梡劤㖑⻉կ

餗ⵋ➰妳끮⸓鲮⻉桦♶倖䲿⼮

4PVSDF��J.*MF 餴俱勻彁 J.JMF

餗ⵋ➰妳《䖤䧭⸆涸Ⱑꝶ㔓稆

❛➰ワ劍 鵗蠒 猰䪮 㔘ꢭ⿹俑⻉

餗ⵋ➰妳㖈歏㶨㉀⸉⟞⧩Ꝇ⚥〄䮦✪ꅾ銲䕦ㆇ� 僒✵ゖ⸓餴ꆃ䫎Ⰵ実⡚� 䧭佩剑ꅾ銲� 暟崧さ⡲⠐⠵僽Ⱑꝶ

周⢽灇瑔劤㖑剑ぞ♧薉ꅽ涸暟崧⣘䎾㉀J.JMF《䖤✪넝⳿㛇Ⲥ絁��涸䧭佩

- 䪮助꧊䧭Ⱗ⡤涸㖑㖧僥㼗
- 綫瀉✪❛➰ワ劍
- /%3劢鷏鴩䫣デ䌄勻涸⼸ず佩䎾
- 劻㔘ꢭ涸⚺盖ㄤ㹏䨪剪⸉㖈䔲㣓⤑鵳遤就鸐

- ⚁岣✵䊴䒖
- ⚁㾩㹏䨪絑椚㹉梡偼綟さ⡲
- 嫥ワ絫佩港崵



䋞劄䬪㾜�Ⰵ끸⚥⚎䋐㖞涸ㅷ晤䎾霪岣䠐涸呌䗰銲挿
赡搫歏㉀⽑嫰㖈ꨩ㈑⚌䚪Ꝉ㈑괄⚥䨽⽑䰘涸涰ⴓ嫰⣛搫䖍⡚⡎ㅷ晤♶䎾㔓姼姺姾կ
• 嶊餩罏鄃歏㉀ェ䒷僽傍儺涸곿˘˘䧮⟌銲Ⱑ岣涸僽ˑ⡦傞⠓〄欰˒罜䎆ꬊˑ僽や⠓〄欰˒կ
• 侧㶵⻉⺪䭍爡❛㯭⡤䎂〴⟃⿹錠곸ⰻ㺁㼛⠓䧭⚹䲿⼮ㅷ晤濼せ䏝ծ鵶䱸곥㹏⿹䲿넝곥㹏✼⸓玎䏝涸Ⱑꝶկ
• ㅷ晤䎾霪⚁岣✵鍑Ɀ嶊餩罏�餝暟罏㖈歏㶨㉀⸉倯麀ⵋ涸ꥺ烯鵯㼛⠓鵂勻䱿⸓侧㶵⻉欽㹺ぢ侧㶵⻉✈㹺涸鲮⻉կ
• 傞㼿ծ⻉㥿ㅷ⿹歏㶨ꂁ⟝碪ⵆ㼛⠓刿䘯㖑鲮ぢ絁♳կ➡✲鵯❈碪ⵆ涸ㅷ晤䎾䊺Ⲥ㢊㽟絬կ

饒䖤⚥⚎餝暟罏˘˘

餴俱勻彁Ⳮ䏝ㅏ霧Ⱅⴓ匿

⟰⚌䗳곢ꅷ《100%⟃鍗⿹⚹⚺㼋涸䙼絶倯䒭կ鵯䠐滠侧㶵⻉䗳곢輐Ⰵⵋ侭⚠⚌⸉錞ⴢ涸鵂玎⛒⚥罜䎆ꬊ㖈⛒ぞ䩝虊虊幐⸇կ

⚙⚠➂鵳遤餝✈ 䕦ㆇ✪60⚠➂ 鍗⿹✪100⚠➂



⚥⚎㖑⼒涸Ꝉ㈑庇麣姻㖈♶倖〄㾜1

2

3

歏㉀㉀劻絩絯チ梡ⴓ侔朐䙖

꣖姺歏㉀㸣䧭騖馉䒭〄㾜涸ꥺ烯

⚥⚎㖑⼒涸歏㉀劢勻〄㾜馋⸷

ⵃ欽侧㶵⿹歏㉀㉀劻4



姻㖈ぢ㢳庇麣⿹Ⰻ庇麣〄㾜
♶ず涸⚥⚎䋐㖞姻㢅✵庇麣〄㾜涸♶ず媮
• 倜Ⱓ䋐㖞ㄤ〄㾜⚥䋐㖞絩絯翷搊✵⽀♧庇麣⠛絡館僒⽑䰘✪ꨩ㈑⚌涸⚺⡤կ
• 㙨⿹ծ猰㪬暴ծ尩暴䬗⠭ծ削ծ䊼卌瘝䋐㖞梡䊺鲮ぢ㢳庇麣涸ꨩ㈑⚌⸉鿇ⴓ絁♴ꨩ㈑㉀䒓㨣絑蠒緷䏄紱歏㉀⿹⚁⚌ꨩ㈑㉀⛲䒓㨣䄻ꪪ㣢錬կ
• 湡〪剣翫ꁼㄤ⽒㝛㼶䭆剣Ⰻ庇麣ꨩ㈑涸周⢽㖈鵯❈䋐㖞絁♴ㄤ絁♳涸⠛絡庇麣鴝歲姻㖈鷵幯嶊㣟կ
齡❈嫰䔲㖑ꨩ㈑㉀邌梡刿⚹⠎䒖涸騖㞮歏㉀ꨩ㈑㉀㼛⠓䭯絯䱿⸓絁♳庇麣涸〄㾜կ

⚥⚎㖑⼒涸Ꝉ㈑庇麣姻㖈♶倖〄㾜

餴俱勻彁Ⳮ䏝ㅏ霧Ⱅⴓ匿

庇麣〄㾜
⽀♧庇麣ꨩ㈑ Ⰻ庇麣ꨩ㈑

梡㹉

椚䟝

⠛絡 庭劄

㢳庇麣ꨩ㈑ 偼庇麣ꨩ㈑

⽀♧庇麣ꨩ㈑ 㢳庇麣ꨩ㈑ 偼庇麣ꨩ㈑Ⰻ庇麣ꨩ㈑

傞㼿⿹繟㺁餝暟実⚺銲鸐鵂絁♴㉀䏄㹉⡤䏄䖤ⵋ忘駈
庇麣Ⱑ翫�� ⠛絡館僒�� 梡➿館僒⚁꡵䏄傞㼿ծ繟㺁�� 㣐㘗梡➿館僒㉀䏄㥴㣐㘗馄紩䋐㖞

傞㼿⿹繟㺁餝暟実⚺銲鸐鵂絁♴㉀䏄䖤ⵋ忘駈կ絁♳䎂〴⚺銲欽✵崹錢餝✈如侧剣ꣲկ
庇麣Ⱑ翫�� 梡➿館僒⚁꡵䏄傞㼿ծ繟㺁�� 涰餗㉀䏄�� 㣐㘗梡➿館僒㉀䏄	㥴㣐㘗馄紩䋐㖞�� 絁♳

絁♳ㄤ絁♴欰䙖禸絡輐⚹♧⡤0�0
կ곥㹏〳⟃蜦䖤偼綟涸ꨩ㈑⡤낉կ
庇麣Ⱑ翫�� 梡➿館僒⚁꡵䏄	䏄Ꝃ�絁♳�� 涰餗㉀䏄	䏄Ꝃ�絁♳�� 㣐㘗梡➿館僒	䏄Ꝃ�絁♳�� 荈⸓㈑餗ծ爡❛㯭⡤餝暟ծ露갈餝暟

ꥤ傞ꥤ㖑㖱〳鵳遤館僒կ実䟝岀ㄤ䖤ⵋ忘駈⛒ꢂ涸䊴騃嶊㣟✪կ
庇麣Ⱑ翫�� 露갈㉀⚌�� 곫崵㘗㉀⚌�� ꥤ䎾」㉀⚌�� 荈⸓㈑餗㉀⚌
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嵲さ⠓涸Ⱖ➭㕂㹺

㙨⿹

⚥⚎⻌ꬊⰦ➭㕂㹺

㕼羭Ⱖ
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㕼羭Ⱖ�

尩暴䬗⠭
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35%
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歏㶨
㉀館
㟝
桦
㢔さ
䎃㟝
桦
�

���
�荚
���
�

歏㉀并鷲桦㖈侭⡤ꨩ㈑괄䏝⚥涸涰ⴓ嫰

尩暴䬗⠭�

翫ꁼ�

㙨⿹�

嵲さ⠓涸Ⱖ➭㕂㹺�

�2025䎃곫崵
2018

倜鵳Ⰵ罏䎾翷搊✵㟝桦넝涸䋐㖞ㄤ䧭擾䋐㖞������
• ⚥⚎㖑⼒㣐㢳侧䋐㖞涸䧭擾䏝㼿劢鴩ⵋ〄㾜侧㶵ꨩ㈑⚌涸媮կ
• 翫ꁼ涸侧㶵⻉兛⿹桦ㄤꨩ㈑䋐㖞涸䧭擾䏝剑넝⚹歏㶨㉀⸉涸籕虽〄㾜㤬㹀✪㛇炄կ
• 尩暴䬗⠭ㄤ㕼羭Ⱖ䭆剣㣐ꆀ➂〡僽⚺銲涸䧭㘗䋐㖞䎆䊺䒷饯⠌㢳㕂꣢Ⱅ涸Ⱑ岣կ
• Ⰵ끸翫ꁼ䋐㖞䊺絑䧭⚹叻ꂁ罜㽴傍㖈尩暴䬗⠭ㄤ㕼羭Ⱖ⽑䰘♧䌎⛒㖑㼛⠓僽㖈霪㖑⼒《䖤⛉䧭⸆涸Ⱑꝶկ

歏㉀㉀劻絩絯チ梡ⴓ侔朐䙖 ♶ず䋐㖞涸歏㉀㉀劻ぐ♶湱ず

餴俱勻彁Ⳮ䏝ㅏ霧Ⱅⴓ匿餍䛷ㅏ霧Ⱅ⟃⿹靼姏歏㉀䫣デ

㕐䕎涸㣐㼭➿邌✪歏㶨㉀館涸䋐㖞錞垷

赡搫尩暴䬗⠭涸䋐㖞錞垷刿㣐⡎錞垷鳅㼭涸䋐㖞⢽㥴翫ꁼ䨽䌄勻涸䫎餴㔐䫣桦⣛搫刿넝

.BSLFU�SFBEJOFTT

"WFSBHFE�$0%�WBMVF

$0%�4JHOFE�SBUF
.BSLFU�4J[F

$PNQFUJUJPO�
1SPGJUBCMF

〄鴩㕂㹺

⡚✵100鶒䬗㨕

넝紨80%

嫥㣓剣�♰荚�♰䓎雧⽀
䔲㖑歏㉀➡⚌罏⽑✪

80%

넝

〄㾜⚥㕂㹺

㢳✵���ꅽ❇㼶

⡚紨70%

嫥㣓剣10♰荚15♰䓎雧⽀
⚥㕂歏㉀➡⚌罏⽑嫰넝✵���

⡚

䗳곢饒《

翫ꁼ

䋐㖞Ⲥ㢊玎䏝
餗ⵋ➰妳涸䎂㖱雧⽀⟞⧩
餗ⵋ➰妳涸皊住桦
䋐㖞錞垷
畊✯
〳渟ⵃ

尩暴䬗⠭



⚺銲䋐㖞➟剣瑞ꢂ㺁紵倜涸ⰕⰅ끸
• 〪剣♶ⵋ40%涸⚺銲䋐㖞僽歋剑㣐涸⚙ꢂⰕ㘐倖կ
• 兛麐雩⚹荚㼰鵮腉㺁紵♧⚠歏㉀䋐㖞곭㼋罏Ⰵ끸կ
• 곫雦⚥㕂涸歏㉀➡⚌罏䖍䘯㽟⠓Ⰵ끸䋐㖞䲿넝䔲㖑涸歏㶨㉀⸉䪮腉ず傞忘駈䋐㖞㼅鳅⡚⟞❡ㅷ涸実կ

歏㉀㉀劻絩絯チ梡ⴓ侔朐䙖
5PQ���&�DPNNFSDF�QMBZFS�NBSLFU�TIBSF��������

餴俱勻彁餍䛷ㅏ霧Ⱅ

36%

25% 25%

65%
61%

53% 53%

41%

26%

剑㣐涸⚙⚠歏㉀➡⚌罏涸䋐㖞⽑嫰�2017䎃



♶ず❡ㅷ碪ⵆ涸絁♳Ꝉꆀ剣䨽♶ず
• 歏㶨ծ傞㼿⿹繟㺁❡ㅷ㖈侧㶵䋐㖞涸Ꝉꆀ곭⯓կ
• ⽑䰘✪霪㖑⼒絁♳Ꝉ㈑涸⚺銲Ꝉ㈑⟦괄㖈尩暴䬗⠭涸⽑嫰鴩荚���կ
• 㖈⚥⚎⿹⻌ꬊ㖑⼒剣㣐紨���涸餝暟罏荚㼰㖈緷♳餝✈鵂♧如傞㼿❡ㅷկ
• ⚥⚎涸絁♳繟㺁❡ㅷ并鷲桦넝✵銮倯䋐㖞կ
• 緷絞紤➂鄃錠⚹僽➭⟌곭㚖⚥涸〳⥋饆⚁㹺կ

歏㉀⸉㉀劻絩絯チ梡ⴓ侔朐䙖
䭼碪ⵆ⼒ⴓ涸絁♳ꨩ㈑䋐㖞〪⺪䭍尩暴䬗⠭

餴俱勻彁䷐呎倚㗝ⵃ%FMUB�1BSUOFST妌潆.JMMFOOJBM�$BQJUBM

絁♳繟㺁❡ㅷ碪ⵆ涸并鷲桦넝✵繟㕂

繟㺁⿹⚠➂䫡椚Ꝉ㈑괄

34.0%

15.0%
15.0%

11.0%

10.0%

8.0%

7.0%
1.0%

嶊餩歏㶨❡ㅷ

⚠➂ꂁ껑⿹滙Ꞥ嶊餩歏㶨❡ㅷ
㹺㽿欽ㅷ⿹鄲껑剪鄲⿹ꭑ㾶 㯭⡤❡ㅷ㹺㽿鄲껑⿹㔩蒌Ⱖ➭�

嵲さ⠓⿹㙨⿹繟㕂

翫ꁼ
3,160♰繟⯋#1$歏㉀䋐㖞

䷐峪ㆤ
1,160♰繟⯋#1$歏㉀䋐㖞

尩暴䬗⠭
520♰繟⯋#1$歏㉀䋐㖞

㙨⿹
130♰繟⯋#1$歏㉀䋐㖞

歏㶨 繟㺁 傞㼿 굸ㅷ勇餗



鍑Ɀ剑ぞ♧薉ꅽ涸ꂁ鷏㔭ꦼ⟃⿹䒉甧㼅侧㶵佄➰涸⥋⟣㼅《䖤䧭⸆荚Ⱑꅾ銲˘˘
• 絁♴庇麣䲿⣘刿⤑㹅ծ刿㸜Ⰻㄤ刿䘯䰦涸餝暟鷥䭊կ
• 歋✵䬐䗰ꥧ猘屦ꪪㄤ⥋欽⽒妫霍馄鵂���涸餝暟⣛搫⠓⢪欽餗ⵋ➰妳鵳遤佄➰罜嶊餩罏⥂䫡岀涸緂⛗⛲⸇ⶢ✪鵯♧곿կ
• ➡⚌罏緂⛗〄㾜歏㶨ꨩ㈑涸腉⸂䲿⼮欽䨪⡤낉➟僽ꦼ곿կ
• 㖈鿇ⴓ䋐㖞✼翫緷涸鵶䱸䚍ծ〳餏䬐玎䏝ㄤ鸞䏝鿪㼅絁♳餝暟匫䧭✪ꥺ烯կ
• 歏㶨㉀⸉岀錞㼿劢僇烀㽍Ⱖ僽♷騖㞮Ꝉ㈑剣Ⱑ涸緂⛗姻䒭絡♧涸㖑㖧禸絡鿪僽㼋荜剑ぞ♧薉ꅽꂁ鷏㔭ꦼ涸ꅾ銲㔓稆կ

꣖姺歏㉀㸣䧭騖馉䒭〄㾜涸ꥺ烯˘˘
⣘䎾Ꝇ涸嫥♧⚠梠蒜㖱㶷㖈ꥺ烯Ⱖ⚥♶盖僽㼅✈㹺鵮僽⽁㹺罜鎉㼅侧㶵佄➰涸⥋⟣ㄤ剑ぞ♧薉ꅽ涸汤挿鿪僽⚺銲ꥺ烯

餴俱勻彁Ⳮ䏝ㅏ霧Ⱅⴓ匿

実倯 ⣘䎾倯 㛇炄霃倵

Ⱖ➭庇麣腉䲿⣘刿⤑㹅ծ刿㸜Ⰻㄤ刿䘯䰦涸餝✈倯䒭 餗ⵋ➰妳�����
餝暟罏⠓靭猘ꥧ屦ꪪㄤ⥋欽⽒妫霍

ꨩ㈑㉀ㄤㅷ晤涸歏㉀腉⸂ ✼翫緷鵶䱸䚍⿹鸞䏝
剑ぞ♧薉ꅽ涸ꂁ鷏곿
騖㞮港盖呤卹騖㞮㼿劢僇烀

畊✯

㥴⡦⼒ⴓ歏㉀ㄤⰦ➭庇麣 㥴⡦䬗⸓嶊餩罏㼅歏㉀涸実 銲ㆬ❈腉⸂僽荈䊹䪃遤鵮僽㼊実さ⡲⠐⠵ 㥴⡦㖈絑蠒倯邌梡⳿⠌⡤獤㼭涸獳⸓䎾欽餗ⵋ➰妳瘝瘝



赡搫㶷㖈䮋䧶⡎䨽剣碪ⵆ涸畊✯鿪㖈⸇ⶢ˘˘
• 㹉⡤ꨩ㈑㉀姻㖈ぢˑ絁♴ꂁさ絁♳垷䒭˒〄㾜㼋荜畊✯⸇ⶢկ
• 䧮⟌⛲〄梡紱歏㉀ꨩ㈑㉀ㄤ歏㉀⚁㹺涸䫎餴ㄤ崞⸓傈渣崞駟կ
• 䧭⸆涸垷䒭⠓㼛䔲㖑絑낉ㄤⰋ椔⚁⚌濼霋湱絕さ⺪䭍➡➂䩝涸錬䏝⟃⿹➡姻䒭さ⡲⠐⠵Ⱑ禸涸錬䏝կ

⚥⚎㖑⼒涸歏㉀䋐㖞姻㖈⼮庛˘˘ 梡㖈㶷㖈㢳猫鵳Ⰵ垷䒭⽁㹺銲罋贊僽やꅷ《杝甧鵗蠒鵮僽ㄤ䔲㖑䧴㕂꣢Ⱅさ⡲⟃《䖤䧭⸆

餴俱勻彁Ⳮ䏝ㅏ霧Ⱅ灇瑔蠖状䬗꧊㔘ⴓ匿

㹉⡤ꨩ㈑㉀䭆䫴歏㉀㉀劻

�
�

ㄤ㕂꣢歏㉀Ⱅ鵳遤さ⡲ �
�

紱歏㉀Ⱅ鸐鵂匫䒉さ⡲⠐⠵Ⱑ禸剣劻㖑㟝⸇䎽㶷



翷搊✵暴㹀碪ⵆㄤ暴㹀䋐㖞餝暟罏涸瘻殛
• ⚁岣✵䲿⼮㖈絁♳ꨩ㈑并鷲桦鳅⡚涸䋐㖞涸ㅷ晤濼せ䏝կ
• 霪㖑⼒涸餝暟罏㣐㢳鿪僽餝暟鴩➂〳⟃鸐鵂杝㹺⤛Ꝉ崞⸓⟃⿹䪾餝暟⡤낉ㄤ⟞⧩湱絕さェ䒷➭⟌㽂霚倜涸碪ⵆկ
• 霼雵⡝㖈⚥⚎ㄤ⻌ꬊ㖑⼒剣���涸ⰻ㺁㖱⚹䬗⠭露㔓姼䗳곢䩧鸡䬗⠭露涸緷甿կ
• ⯍ⴓⵃ欽餝暟如侧곸籕涸곥㹏⡲⚹➿鎉➂㤙⸠➭⟌涸䘝霟䏝䎆慧⸠➭⟌鵳遤㹑⠛կ

ⵃ欽侧㶵⿹歏㶨㉀劻

餴俱勻彁Ⳮ䏝ㅏ霧Ⱅⴓ匿

䟝銲䧭⸆ⵖ胿銲呎䰘♶ず䋐㖞暴挿ꅷ《⟃餝暟罏⚹⚥䗰涸瘻殛

餝暟罏㼅侧㶵⻉涸溏岀
• 侧㶵⻉�爡❛㯭⡤緷絞崹錢
• ♶濼麣霪❡ㅷ碪ⵆ僽や腉㖈絁♳餝✈
• 歋✵緂⛗⥋⟣⿹⟞⧩♶⠓鵳遤緷♳餝暟

• 侧㶵⻉�爡❛㯭⡤緷絞崹錢⟞呓嫰鳅歏㶨㉀館
• ⩐㼶⠓㖈緷♳餝暟⡎➐ꣲ✵㼰侧Ⳝ⚠�剣ꣲ涸❡ㅷ碪ⵆ
• 䏄Ꝃ僽껷鷥涸餝暟㖞䨽կ緷♳餝暟僽꣡⸇涸鷥고

• 侧㶵⻉�爡❛㯭⡤緷絞崹錢⟞呓嫰鳅歏㶨㉀館䏄ⰻ✼⸓⢽㥴鷥䭊ծ佄➰
• 剣♧❈⠓絑䌢㖈緷♳餝✈涸❡ㅷ碪ⵆ
• 鷄実ㄤㅷ晤湱鵶䱸涸⡤낉կ緷♳㉀䏄ㄤ㹉⡤䏄Ꝃ僽✼湱鵶䱸涸կ

䲿⼮ㅷ晤濼せ䏝 䲿⼮✼⸓玎䏝 䲿⼮雩〳䏝䧶殛
瘻殛 • 㹉⡤䏄⣛搫僽ꅾ挿

• ⵃ欽侧㶵⻉䲿넝ㅷ晤㖈곥㹏䗰⚥涸㖑⡘
• 鸐鵂䲿⼮ㅷ晤雩濼⚁岣✵鸡実
• ⵃ欽爡❛㯭⡤䎂〴ㄤ��
��鵳遤蠒Ꝉ

• 侧㶵ⰻ㺁錠곸ծ㕃晙

• 㷌䏝蠒Ꝉ崞⸓䧴罏倜ㅷ〄䋒�倜涸♧禸蠒Ꝉ崞⸓
• 翛㣓劻㐻➂⢽㥴'BDFCPPLNFTTFOHFS

• 絁♳僽♧猫邉⯍䚍⡎僽⚹杝甧涸Ꝉ㈑庇麣
• ⵃ欽侧㶵⻉䲿넝ㅷ晤㖈곥㹏䗰⚥涸㖑⡘⟃⿹䲿⼮⽑佄⳿涸嫰⢽
• ⚁岣✵㟝䔁実倜涸碪ⵆծ餝暟如侧刿⚹곸籕ծ刿넝괄涸蔃餩

o ⚹㽂霚倜❡ㅷ䧴鲮䰃碪ⵆ䲿⣘㤙⸠
o 騖❡ㅷ碪ⵆ�湱ⰡꝈ㈑
o 㖈爡❛㯭⡤䎂〴ㄤㅷ晤緷甿♳幐⸇ˑ甧⽯餝✈˒涸䭼꛵

• ⚁岣✵歏㉀涸㛇劤⸆腉㽟〳唬稊䚍ծ鲮⻉ㄤ䧭佩鵳遤䲿⼮

• 侧㶵ㄤ歏㶨㉀⸉㖱㾩✵輐さ✪絁♴荚絁♳0�0涸ꨩ㈑欰䙖禸絡涸♧鿇ⴓ
• ⵃ欽侧㶵⻉勻䲿넝곥㹏䘝霟䏝罜䎆ꬊ➐➐僽Ⱖ䗰湡⚥涸㖑⡘䧴佄⳿宏䎂
• ⵃ欽侧㶵⻉䱿⸓䊴䒖⻉⟃⿹䲿⼮곥㹏涸䭆䫡佄䭯䏝

o 鸐鵂⚠䚍⻉⡤낉ꆀ魦㹀⨞涸❡ㅷ⿹⤛Ꝉ崞⸓⚹곥㹏䌄勻刿넝涸⟞⧩
o 㼅⢪欽侧㶵䎂〴ㄤ䭆䫡ㅷ晤涸欽䨪鵳遤㤙⸠



♶➐銲䪾侧㶵錠⚹Ꝉ㈑庇麣鵮銲䪾Ⱖ錠⚹蠒Ꝉ庇麣
• 尩暴䬗⠭涸嶊餩罏嫥㣓鿪⠓蔃馄鵂���㼭傞涸傞ꢂ⢪欽爡❛㯭⡤嫥㣓涸㖈絁傞ꢂ刿僽㼛鵚�㼭傞կ
• ���涸獳⸓餝暟罏刿㋐妅鸐鵂錠곸勻〄䱠倜❡ㅷˊⵃ欽礵䗰瘻ⴢ涸䎚デ勻䲿⼮ㅷ晤濼せ䏝ㄤ鲮⻉桦կ
• 緷絞紤➂鄃錠⚹〳⥋饆涸곥㽍Ⱖ僽㖈繟㺁곭㚖կㄤ⚁岣暴㹀碪ⵆ涸緷絞紤➂さ⡲銲岣䠐鼘⯜饎⸔Ⱑ禸㔓⚹⥋⟣ㄤⰕ⥋⸂僽Ⱑꝶկ

ⵃ欽侧㶵⿹歏㉀㉀劻

餴俱勻彁'BDFCPPLⴓ匿

1.17x

剪鄲⿹剪껑緷♳✈㹺
1.15x

歏㶨❡ㅷ緷♳✈㹺
1.19x

굸ㅷ勇餗⿹馄䋐❡ㅷ緷♳✈㹺

前絑錜溏鵂歋ㅷ晤䒉涸錠곸涸「⠌嫰⢽刿넝
♷兛鸐✼翫緷欽䨪湱嫰邌爙➭⟌㖈鵂♧⚠剢ⰻ

1.23x

剪鄲⿹剪껑緷♳✈㹺
1.15x

歏㶨❡ㅷ緷♳✈㹺
1.31x

굸ㅷ勇餗⿹馄䋐❡ㅷ緷♳✈㹺



絛⚥⚎㖑⼒歏㉀涸'BDFCPPL鍑Ɀ倯周1

2 㖈FacebookㄤInstagram♳涸俙剢

爡❛㯭⡤
㖈⚥⚎歏㉀〄㾜⚥
䪎怴涸錬葿



絛⚥⚎㖑⼒歏㉀涸'BDFCPPL鍑Ɀ倯周



鵳Ⰵ倜䋐㖞銲梠㷕⛴
➡ˑ俙剢˒䒓㨣欽㼅涸倯岀勻邁ꆀ䧭⸆䒓〄鵳끸䋐㖞瘻殛



䒓〄鵳끸䋐㖞瘻殛䎆烀⥂霃縧Ⲥ烀
Measure 

successes with 
the right 
approach

Test and Learn 
Framework

• ꛏ㼅倜Ⱓ䋐㖞䧮⟌腉➡'BDFCPPL♳䮓䱠㢳㼰㉀劻
• 䝟剣や䧭⸆㸜鄲⫷稆�4%,

• 䝟剣劢呎䰘䊺剣䋐㖞涸猫㶨欽䨪⚹倜涸䋐㖞䒓〄碪⡂「⠌
• 䝟涸緷甿剣劢⢪欽劤㕼⻉露鎉

䒓〄鵳끸䋐㖞瘻殛



ⵃ欽騖㞮絁稊䵁稊椚鍑倜涸䋐㖞
• https://crossborderinsightsfinder.com/zh-tw/

⚹刿㥨㖑✪鍑倜䋐㖞䝟䎾䔲ꅷ《⟃♴姾낢
�� 鷥䭊㛇劤侧
�� 㘋湫��
�� 㕂㹺
�� Ⱓ馯�✲
�� 傞ꢂワ劍

�� ✪鍑嫥⚠䋐㖞涸悵㖈銻渷➂侧
�� 倜䋐㖞㼅嫰㛇炄䋐㖞Ⱑꝶ䭷侧涸叻雵

– 鲮⻉䭷侧
– 䧭劤䭷侧
– 畊✯䭷侧



姾낢1��鷥䭊㛇劤侧
�� 鷥䭊㛇炄䋐㖞繟㕂ㄤ倜䋐㖞	䬗⠭翫さꁼ㕂ծ尩暴䬗⠭
�⡲㼅嫰
�� 鷥䭊㘋湫��歏㉀
�� 鷥䭊傞ꢂワ劍2018䎃6剢
�� 鷥䭊䝟剑䠬Ⱓ馯涸鲮⻉✲⟝�㥴餝✈✲⟝
�� 挿ⴁˑ䲿❛˒



姾낢���✪鍑嫥⚠䋐㖞涸悵㖈銻渷➂侧
鷥䭊傞ꢂワ劍ⰻ涸悵㖈銻渷➂侧

– 繟㕂��230.
– 尩暴䬗⠭��25.
– 䬗⠭翫さꁼ㕂��10.



姾낢3��倜䋐㖞㼅嫰㛇炄䋐㖞Ⱑꝶ䭷侧涸叻雵
䬗⠭翫さꁼ㕂

– 鲮⻉䭷侧僽繟㕂涸1.5⦓
– 罜䧭劤䭷侧嫰繟㕂⡚0.4⦓
– 紷錜畊✯䭷侧〳⟃㾜爙⠎⻉歏㉀餝✈✲⟝涸鲮⻉䎚デ涸劻⠓畊✯嫰繟㕂㼰0.3⦓



姾낢���倜䋐㖞㼅嫰㛇炄䋐㖞Ⱑꝶ䭷侧涸叻雵
尩暴䬗⠭
鲮⻉䭷侧嫰繟㕂⡚���⦓
�罜䧭劤䭷侧嫰繟㕂⡚���⦓
�紷錜畊✯䭷侧〳⟃㾜爙⠎⻉歏㉀餝✈✲⟝涸鲮⻉䎚デ涸劻⠓畊✯嫰繟㕂㼰���⦓



껷銲翷搊鲮⻉⠎⻉$0㽴〳腉蜦䖤刿㢳餝✈罏
䒓〄劍 㟝劍 䧭擾劍

䋐㖞傞ꢂワ劍

䋐㖞⽑剣

岣䠐�➐ꣲ霹僇�⟃♴僽㛇✵'BDFCPPL禸絡♧菙⠎⻉涸䱿虚㸏♶僽䧭⸆涸⥂霆�

翷搊鲮⻉⠎⻉㛇✵䝟涸껷如蠒Ꝉ䎾䔲呎䰘湡叻翷搊鲮⻉㥴姼䝟〳⟃蜦䖤䋐㖞ꂁ縧涸姻烀껩
㼅⟞⧩⠎⻉䫎Ⰵ刿㢳곫皾䔲䝟匫䒉㛇炄㹏䨪纇�䝟䎾䔲㼅⟞⧩⠎⻉蠒Ꝉ䫎Ⰵ刿㢳곫皾䧴ⵃ欽⟞⧩㼋ぢ㘗碪⡂「⠌勻潐Ⲥ넝⟞⧩欽䨪

⟞⧩⠎⻉�鲮⻉⠎⻉ず瘝ꅾ銲鲮⻉⠎⻉ㄤ⟞⧩⠎⻉Ⱗ剣ず瘝ꅾ銲䚍⠎⻉湡叻



刿㢳Ⱑ✵剑㣐⻉䎚デ蔃餩㔐䫣涸⟞⧩䊨Ⱗ
• ⟞⧩⠎⻉

• ⟞⧩⠎⻉腉雮䫎佝禸絡㼅刿剣〳腉❡欰剑㣐⟞⧩涸欽䨪䫎佝䎚デկ
• ⟞⧩⠎⻉➟銲鲮⻉կ搫罜㸏腉ⴓ鳸넝⟞⧩鲮⻉♷⡚⟞⧩鲮⻉կ㸏⠎⯓넝⟞⧩鲮⻉鵯㼛⚹䝟䌄勻刿㥨涸䎚

デ蔃餩㔐䫣կ

• ⟞⧩㼋ぢ㘗碪⡂「⠌
• 刿넝涸䎚デ蔃餩㔐䫣鸐鵂銻渷刿剣〳腉䫎Ⰵ刿㢳蔃餩涸欽䨪✯《刿㢳涸䎚デ蔃餩㔐䫣
• ⸓䙖「⠌㛇✵鲮⻉✲⟝ㄤ㹉傞涸鲮⻉⟞⧩侧䰘碪⡂「⠌⠓䭯絯刿倜կ



ⵃ欽梡剣䋐㖞涸剑⢕「⠌勻䒉甧碪⡂「⠌
䒓〄劍 㟝劍 䧭擾劍

䋐㖞傞ꢂワ劍

䋐㖞⽑剣

䎚岋䧴Ⱓ馯㹀⡘��㕂꣢碪⡂「⠌�➡梡剣䋐㖞鷥䭊剑⢕欽䨪⡲⚹猫㶨欽䨪勻⚹倜䋐㖞䕎䧭碪⡂「⠌⡲⚹⽀杝涸蠒Ꝉ
�ⵃ欽䎚岋䧴Ⱓ馯㹀⡘
�霼雵⡝䝟涸猫㶨欽䨪䗳곢荚㼰⺪ろ100➂

䲿⼮㹀⡘佩桦�䔲倜䋐㖞涸㹏䨪㛇炄䊮㔿⛒ぞ�䧮⟌㼛欽倜䋐㖞涸欽䨪勻➿剏猫㶨欽䨪
�ⵃ欽⫷稆✲⟝⢽㥴⸇Ⰵ餝暟鲨ծ30猱騥鲮ծ餝暟睲㣐㼭勻鸡刿㢳嶊餩「⠌

皍⻉蠒Ꝉ卹匫�䝟䎾霪罋贊♳⠛䌢錞鷌餗欽䨪⚹䱖ꤐ欽䨪⟃⥂霆ⵃ嶹
�㥴卓䝟偼⚹✪港崵湡涸勻⽀杝㼅倜䋐㖞鵳遤㹀⡘�⚹✪蒜紨䧭劤ꛏ㼅♧如蠒Ꝉ䝟䎾霪罋贊㼛姼ˑ倜䋐㖞˒涸㹀⡘湡叻輐さⰅ㖑⼒䚍㹀⡘

㹀⡘

岣䠐�➐ꣲ霹僇�⟃♴僽㛇✵'BDFCPPL禸絡♧菙⠎⻉涸䱿虚㸏♶僽䧭⸆涸⥂霆



刿㢳Ⱑ✵倜䋐㖞�㕂꣢⻉䪈䓎涸㹀⡘❡ㅷ
Ⰻ椔䧴㖑⼒䚍㹀⡘885
• 䎚デ⚺腉㢾㼛Ⰻ椔䧴㖑⼒䚍㹀⡘⡲⚹痥♧姾勻㹀⡘雷薉露涸欽䨪
• 㹀⡘㕂㹺纇㥴⻌繟䧴絑崸⡤⢽㥴妌崍絑崸瑞ꢂ&&"ծ嵲弨さ⡲㨻プ⠓($$
• ⚁⚌䒉雳�絕さ㢳㕂碪⡂「⠌

㕂꣢�㢳㕂碪⡂「⠌J-"-�.D-"-
• 䎚デ⚺䟝銲鵳ⱙ倜䋐㖞⡎㖈霪䋐㖞尴剣絑낉䎆⚂♶䟝ⵃ欽Ⱓ馯㼋ぢ㘗㹀⡘
• ⚁⚌䒉雳�♶銲剑⯓⢪欽Ⱓ馯㼋ぢ㘗㹀⡘鵯呋⠓勲綜⡹涸欽䨪
• ⚁⚌䒉雳�⟞⧩㼋ぢ㘗碪⡂「⠌⧩䖤邉⯍⢪欽



皍⻉蠒Ꝉ卹匫䲿⼮邌梡
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剑⡚佩 剑넝佩

䎚デ餖䨪

蠒Ꝉ

䎚デ絆

䎚デ



崵霚 1

蠒Ꝉ

䎚デ絆

䎚デ

勻彁'BDFCPPL崧⸓䚍㷕⛴����䎃�剢

崵霚 2 崵霚 3

㼅嫰崵霚1ㄤ崵霚2˖�䎂㖱嫥㟝⧩鲮⻉䧭劤꣬⡚10%˖�$1"䎂㖱꣬⡚5%

㼅嫰崵霚2ㄤ崵霚3˖�䎂㖱嫥㟝⧩鲮⻉䧭劤꣬⡚11%˖�$1"䎂㖱꣬⡚9%

㼅嫰崵霚1ㄤ崵霚3˖�䎂㖱嫥㟝⧩鲮⻉䧭劤꣬⡚20%˖�$1"䎂㖱꣬⡚10%

偼雿⡦傞䔲⚹剑⢕邌梡㹀⡘㕂꣢「⠌傞霼ꅷ欽崵霚1㥴卓䝟♶腉ꅷ欽崵霚1霼ꅷ欽崵霚2⚥涸蠒Ꝉ卹匫կ䱿虚��

嫥⚠㕂㹺霃甧♧絆蠒Ꝉ嫥⚠㕂㹺霃甧♧絆䎚デ絆⽀⚠㹀⡘Ⰻ椔涸䎚デ絆

皍⻉蠒Ꝉ卹匫꣬⡚剑넝���涸$1"



ⵃ欽Ⰻ⸓䙖露鎉⠎⻉�㢳露鎉㢳㕂⸓䙖䎚デ㼛さ鷒涸露鎉䫎佝絛さ鷒涸欽䨪
䒓〄劍 㟝劍 䧭擾劍

䋐㖞傞ꢂワ劍

䋐㖞⽑剣
岣䠐➐ꣲ霹僇'BDFCPPL䱿虚♶⥂霆䧭⸆

露鎉

露鎉薉露僽䬗⠭翫さꁼ㕂⚺銲欽露罜䬗⠭露ⴭ僽尩暴䬗⠭ㄤ㙨⿹⚺銲欽露
⸓䙖露鎉⠎⻉%-0ㄤ㢳露鎉㢳㕂⸓䙖䎚デ..%"㼅䌐⸔䎚デ⚺剣佩倜㟝露鎉㣐剣㥨㢅

岣䠐�➐ꣲ霹僇�⟃♴僽㛇✵'BDFCPPL禸絡♧菙⠎⻉涸䱿虚㸏♶僽䧭⸆涸⥂霆�



刿㢳Ⱑ✵倜露鎉䲿⼮蠒Ꝉ䧭佩涸❡ㅷ
⸓䙖露鎉⠎⻉%-0
• ❇崍䎚デ⚺䟝銲㹀⡘⚥⚎⟃⿹鷥䭊嵲弨さ⡲㨻プ⠓㖑⼒ぢ欽䨪䫎佝刿鷒さ➭⟌露鎉涸䎚デ偼霃縧괄㢩蠒Ꝉ
• ⚁⚌䒉雳 �絕さ䎾欽㢳㕂碪⡂「⠌
• ⚁⚌䒉雳 �烀⥂緷甿䊺鄃缺霖
• ⚁⚌䒉雳 � 10 -20 猫露鎉剑⢕

㢳露鎉�㢳㕂⸓䙖䎚デ..%"
• 䔲䝟湡䔶幐⸇痥✳露鎉ㄤ㕂㹺涸⸓䙖嶊䜁䝟〳⟃➡霪⽀♧湡䔶⚥⚹㢳露鎉ㄤ㢳㕂㹺䒉⸓䙖䎚デկ䔲湱Ⱑ「⠌溏䝟涸䎚デ傞痥✳⸓䙖嶊䜁涸⥋䜁㼛⠓銻渷ꝡ霴涸露鎉䧴㕂㹺
• ⚁⚌䒉雳 �♶銲鷥䭊湱ず涸露鎉䧴㕂㹺⸓䙖嶊䜁鷥䭊Ⱖ♧



⸓䙖露鎉⠎⻉	%-0

• 湱Ⱑ䚍
• 〳鷥䭊��猫露鎉��1⚠ꝡ霴露鎉

梡〳㢅椚49猫露鎉

䒉雳
• ⢪欽Ⱖ➭⠎鷥露鎉㥴岚倚露ծ㕼羭Ⱖ露ծ䎽㼶䗝露ծ䋞⠭勻露
• ⵃ欽⺪䭍薉露ծ銮棳暃露ㄤ妌崍露鎉勻鷒ꂁ㢩勻➂〡
• 絕さ⢪欽㢳㕂碪⡂「⠌



㢳露鎉ㄤ㢳㕂⸓䙖䎚デ	..%"

• 湱Ⱑ䚍
• ⥋〾翷さ⡲欽
• 皍⻉湡䔶ㄤ蠒Ꝉ盖椚

ⵃ欽⽀⚠湡䔶㖈㢳露鎉ㄤ㢳㕂㹺��⸓䙖䎚デ蠒Ꝉ
銮棳暃涸銮棳暃露⢪欽罏
l 㢔ⵖ何」
l 妌崍餗䋏
l 涫꣣곜ぞ綂僽�FT

岱㕂涸岱露⢪欽罏
• 㢔ⵖ何」
• 岱Ꜫ餗䋏
• 涫꣣곜ぞ綂僽�UI

繟㕂薉露⢪欽罏



欽㼅涸倯岀邁ꆀ䧭⸆⟃〄梡⠎餘蠒Ꝉ
Measure 

successes with 
the right 
approach

Test and Learn 
Framework

• 䝟剣尴剣欽㼅涸叻Ⲥ勻邁ꆀ蠒Ꝉ涸䧭⸆
• 㖈䝟㣐錞垷䫎佝䝟剣尴剣崵霚ㆬ❈僽㥨涸蠒Ꝉ周⢽⺪䭍

• 䧮⟌㥴⡦㖈倜涸䋐㖞⚹倜涸蠒Ꝉ䒉甧㹀⡘
• ㆬ⚠僽翷搊倜䋐㖞涸剑⢕❡ㅷ湡䔶

欽㼅涸倯岀勻邁ꆀ䧭⸆



欽姻烀涸䧭⸆叻Ⲥ䮓䱠⠎餘蠒Ꝉ
䒓〄劍 㟝劍 䧭擾劍

䋐㖞傞ꢂワ劍

䋐㖞⽑剣
岣䠐➐ꣲ霹僇'BDFCPPL䱿虚♶⥂霆䧭⸆

Ꝉꆀ�$1"�Ⱑꝶ岣䠐⸂䖂䖂㖈Ꝉꆀ♳�倜㹏䨪涸侧ꆀ䧴嫥餝✈✲⟝䧭劤�Ⳝ⛖嫥⚠餝✈鿪僽㟝⧩涸

䎚デ蔃餩㔐䫣鲮ぢ㟝⧩䔲䋐㖞⽑剣桦㟝䎚デ蔃餩㔐䫣ꅾ銲䚍㟝䧮⟌〳⟃䒓㨣罋贊㟝⧩涸餝✈罏⟃椚鍑ㆬ⚠䎚デ蠒Ꝉ剑剣佩կ

欽䨪絊欰⟞⧩�㟝⧩欽䨪絊欰⟞⧩僽⡹곫崵涸緷絞ⵃ嶹涸侧㶵⡤梡䔰✵䝟涸㹏䨪կ�䎚デ⚺䎾霪♳⠛欽䨪絊欰⟞⧩勻䕎䧭⟞⧩㼋ぢ㘗碪⡂「⠌ㄤ㹀⡘剣⟞⧩涸嶊餩罏䧭⸆叻Ⲥ

岣䠐�➐ꣲ霹僇�⟃♴僽㛇✵'BDFCPPL禸絡♧菙⠎⻉涸䱿虚㸏♶僽䧭⸆涸⥂霆�
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Test and Learn 
Framework
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䒉甧ㅷ晤濼せ䏝

끮⸓実

俙剢Ⱑ岣䏝

鍑Ɀ倯周䘯䬝�⽯傞⡤낉
䎂㖱곸桦嫥7 㣓2如
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俙剢劍ꢂ䠐ぢ�鲮⻉
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Ⱑ怩修
鍑Ɀ倯周鲰乄�礵鷥
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餝✈碪㘗銻渷➂侧�곸桦湡叻ㅷ晤濼せ䏝�銻渷➂侧�錠곸住溏㹀⡘呌䗰ծⰣ馯ծ䎚岋「⠌ծ1-10%碪⡂「⠌

絶䭯梡剣㹏䨪
鍑Ɀ倯周鲰乄�礵鷥
餝✈碪㘗畊䬝湡叻鲮⻉ծ湡䔶Ꝉ㈑ծ䎾欽㸜鄲㹀⡘❛⿷Ꝉ㈑ծ⠎⯓ぢ倜㹏䨪蠒Ꝉ⠎⻉餝暟✲⟝
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㖈俙剢劍ꢂ⳿刿넝涸畊⟞⟃䲿넝畊✯⸂

俙剢劍ꢂ涸儺♳餝暟ꆀ䲿⼮78% 俙剢劍ꢂ涸涯㣓餝暟ꆀ䲿⼮10.3%

餝暟ꆀ㖈俙剢劍ꢂ䎂㖱䲿⼮35.8%
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烀⥂䝟涸獳⸓畭䎾欽獳⸓緷곜ծ䎾欽䊺鄃⠎⻉

俙剢劍ꢂ獳⸓畭餝暟ꆀ䲿⼮
43.2%

俙剢劍ꢂ〴䒭劻♳涸餝暟ꆀ➐䲿⼮
5.5%

絟㣐鿇ⴓ涸餝暟遤⚹〄欰✵獳⸓畭

47.4%〄欰✵獳⸓䎾欽21.8%〄欰✵獳⸓緷곜

獳⸓畭



ⵃ欽'BDFCPPL���*OTUBHSBN⸓䙖嶊䜁ⰻ涸錠곸䎚デ蜦《欽䨪岣䠐
㽴傍蜦《欽䨪岣䠐㖈3猱㽟⢪欽䨪⨡♴䩛䭷կ匫䒉痗さ瀉錠곸ⰻ㺁涸䎚デկ
䒉甧㘋湫䎚デ⦵⸔㘋湫錠곸剑㣐⻉ⵃ欽䝟涸㾒䍊կ絟㣐鿇ⴓ涸錠곸住溏〄欰㖈獳⸓霃㢊♳鵯❈獳⸓霃㢊佄䭯㘋湫䕎䒭կ
霃雦갈剣㡮乄佝〳⟃䠃䝜欽䨪⡎ず傞雵䖤霃雦갈⸆腉

Jasper’s Market

All fresh produce! Discover & create your taste of 
goodness this Ramadan.

䠐稆勞



䗍⸓佩卓ծ(*'4ծ瀉錠곸䙖㕃晙
*OTUBHSBN䘯䬝䎚デ

鲰乄䎚デ
䎐抧晙 $BOWBT

礵鷥䎚デ
360

鳅瀉岣䠐皍⽀⥋䜁 鳅岣䠐㢔勇⥋䜁
刿瀉 刿

"VEJFODF/FUXPSLⰻ⾱欰䎚デ♷䳂곜䎚デ
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��
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✼⸓ 䕎䒭瀉䕎䒭
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⧺傈垷晛䧮⟌➜絏4⚠⧺傈ꣲ㹀垷晛կ偼雿䝟䟝⤛Ꝉ❡ㅷծ䲽鶢♧⚠❡ㅷ䧴剪⸉ծ㾜爙❡ㅷ❬挿䧴罏䔁靈⥋䜁䧮⟌涸⧺傈垷晛鿪腉⸔䝟䒉獳⸓畭⠎⻉涸錠곸㸏⟌Ⰻ鿇痗さ蒜傈暴䖄կ
⤛Ꝉ❡ㅷ	6猱
 䲽鶢❡ㅷ䧴剪⸉	15猱
 㾜爙❡ㅷ❬挿	15猱
 䔁靈⥋䜁	15猱


CREATIVE
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4QMBTI�'BTIJPO䧭⸆周⢽ⵃ欽⸓䙖䎚デ�礵鷥䎚デ呓䒭끮⸓邌梡

The Middle Eastern retailer used Facebook and Instagram ads to spread the word about its fashion ecommerce stores, Ounass and Nisnass, and make them destinations for men and women who were buying mid- to high-end products during Ramadan ( May 16 –June 15 20 18).

75% 80% 15%
鲮⻉ꆀ鷻㟝俙剢劍ꢂꝈꆀ鷻㟝 䎚デ蔃餩㔐䫣鷻㟝
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&MWFT���5PSUJOB ˊⵃ欽.FTTFOHFS劻㐻➂끮⸓雧⽀ꆀ

The Middle Eastern retailer used Facebook and Instagram ads to spread the word about its fashion ecommerce stores, Ounass and Nisnass, and make them destinations for men and women who were buying mid- to high-end products during Ramadan ( May 16 –June 15 20 18).

63% 2.4% 96%
䎂㖱雧⽀錞垷鲮⻉桦 㹏䨪忘䠐桦
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